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CAPITAL PROJECT APPROVAL PROCESS

CPI

EVC Approval
(If Required)

CPC Approval
(If Required)

Notice to
AoC Bank

Notice to
Parish

Contracts
Issued

Construction
Payout Process

Invoices

Insurance 
Certif.

Payout
Request

Waivers

Project 
Closeout

Unused Project
Funds Released

Notice to
Parish

Project
Evaluation

Funding
Assessment

Notice to
Parish

CPI not required for 
projects <$40K

Projects >$300K: 
union contracts 
required

Vicar signature 
required on FA:
• Projects >$100K
• Administrator is 

not the Pastor

EVC approval 
required:
• Project grants

CPC approval 
required:
• Project loans
• Projects >$300K

Note:
If parish has a parish 
Administrator only 
(no pastor), the 
Vicar needs to sign 
all project approval 
documents on 
behalf of parish. 
(CPI and Funding 
Assessment forms).

The parish 
Administrator can 
sign contractor 
payout request and 
project close-out 
forms on behalf of 
parish.

Signatures:
Pastor

Signatures:
Pastor

Signatures:
FAC – CM
FAC – Director

Signatures:
FAC – CM
FAC – Director
Pastor

Signatures:
DVO – Pastor
Vicar, if required
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